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VIII. Organizational Structure 
 

Overview 

The organizational structure of the Oakwood University QEP is simple, emphasizing clarity in 
the roles, responsibilities and relationships of the QEP Director with the organizational structure 
of the institution.  The organizational chart for the program provides the line of authority from the 
board of trustees to the director and those bodies for which the director has responsibility.  

Administrative Framework to Implement and Sustain the QEP 
 

The university administration, represented by the Vice President of Academic Affairs, has been 
very active in laying a foundation for the development of the QEP.  Throughout the identification 
and development of the Quality Enhancement Plan, there has been ongoing encouragement 
and support from the administrative leaders of the university.  At different stages in the work of 
the committee, each university administrator, including the President, has participated in the 
process.  The visible involvement of university administrators and leaders in the QEP process 
has heightened the level of interest and participation from all university stakeholders (board 
members, faculty, staff, students, alumni and community).  

Oakwood administration understands the importance of providing an organizational structure 
with clear lines of responsibility to ensure the success of the QEP.   To that effect: 

 Oakwood University will administer its QEP through the Office of Academic Affairs; the 
QEP Director will report to the Assistant Vice President for Faculty Development who 
reports to the Vice President of Academic Affairs.  The Vice President of Academic 
Affairs will engage the academic departments and faculty in areas of compliance with 
voted QEP initiatives and support of the QEP. 
 

 An office for The Right to Write will facilitate faculty and curriculum development, 
assessment activities, data management, and plan enhancement, as necessary. 
 

 A QEP Assessment Council, composed of university faculty and staff, will be established 
to provide assistance and support to the QEP Director in the monitoring and assessment 
of the QEP goal, initiatives and outcomes. 
 

 The Director of Institutional Effectiveness, who also reports to the Vice President for 
Academic Affairs, will provide assistance with data management. 
 

The lines of authority are illustrated in the organizational chart on the next page. 
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QEP Organizational Structure Chart 
 

 
  

Board of 
Trustees 

University 
President 

VP Academic 
Affairs 

Director 
Institutional 
Effectiveness 

Assistant VP 
Faculty 

Development 

QEP Director 

QEP 
Assessment 

Council 

VP Financial 
Affairs 

VP Advancement 
& Development  

VP Student  
Services  

Provost 



Oakwood University 

 

41 
 

The QEP Director will be responsible for facilitating the implementation of the QEP in 
accordance with the goals and objectives outlined in the plan.  In addition to the routine and 
daily management of the QEP, the Director will provide support services and plan faculty 
professional development workshops for The Right to Write faculty.  The QEP Director will also 
collaborate with the Office of Institutional Effectiveness to ensure that the plan is in compliance 
at all times and to obtain assistance with assessment and data management.  The QEP 
Assessment Council will assist the QEP Director in the assessment, evaluation, and monitoring 
of the programs and activities pertaining to the goals and initiatives that are needed to complete 
and document the progress of the QEP.  This committee will also provide recommendations 
regarding the effectiveness of the plan and for enhancing the plan, when needed.  
Recommendations from the Assessment Council that call for an adjustment in the plan will be 
submitted to the appropriate body for approval.  

 
Summary 

The organizational structure of the QEP is housed in the Academic Division of the University.  
The QEP Director will report to the Assistant Vice President for Faculty Development who 
reports to the VP for Academic Affairs.  There will also be close collaboration between the QEP 
office, targeted academic departments, and other university entities whose services align with 
QEP activities, goals, and initiatives. 

 

 

 

 

 

 

 

 

 

 

 

 

 
  




